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Abstract
In the dynamic landscape of e-commerce, captivating visuals play a pivotal role in 
influencing consumer decisions. This case study explores the challenges faced by a 
client in the USA seeking to elevate their online product presentation through an image 
edit service. The study delves into the approach adopted by the SBL, detailing the steps 
taken to overcome obstacles and the resulting benefits achieved.

Challenges
Inconsistent Image Quality : The client’s product images varied in quality and style, 
hindering the creation of a cohesive and professional online store appearance. This 
inconsistency led to a potential loss of customer trust and engagement.

Time-Consuming Manual Editing : The client struggled with the time-consuming 
process of manually editing product images. This inefficiency affected the speed at which 
new products could be added to the online store, impacting the overall competitiveness 
of the business.

Lack of Specialized Expertise : The client lacked in-house expertise in image editing, 
particularly for specialized requirements such as background removal, color correction, 
and shadow enhancement. This posed a significant hurdle in achieving a polished and 
marketable product catalog.

Approach

Automated Batch Processing : To address the inconsistency in image quality, an 
automated batch processing approach was implemented. This involved the use of 
advanced image editing software to standardize color profiles, lighting, and other 
elements, ensuring a uniform and professional look across the product catalog.

Integration of AI-Based Tools : Leveraging AI-based tools for image editing, SBL 
implemented solutions for background removal, product retouching, and color correction. 
This not only streamlined the editing process but also ensured a higher level of accuracy 
and consistency compared to manual methods.

Customized Editing Workflows : Recognizing the diverse needs of the client’s product 
range, customized editing workflows were developed. These workflows considered 
specific requirements such as clothing fabric texture enhancement, jewelry detailing, 
and electronic product reflections, providing tailored solutions for each product category.



Benefits

Enhanced Aesthetics and Brand Consistency : The implementation of automated 
batch processing and AI-based tools resulted in a visually cohesive product catalog. The 
enhanced aesthetics not only improved the overall brand image but also contributed to 
increased consumer trust and engagement.

Time and Cost Savings : The transition from manual to automated editing processes 
significantly reduced the time required for image editing. This not only expedited the 
product listing process but also resulted in cost savings, as fewer resources were needed 
to maintain a high-quality product catalog.

Increased Sales and Customer Satisfaction : The improved product visuals, coupled 
with a more efficient and appealing online store, contributed to increased sales. 
Customers responded positively to the visually appealing product presentation, leading 
to higher satisfaction levels and repeat business.

In conclusion, the strategic implementation of an e-commerce image edit service 
addressed the challenges faced by the client, offering a comprehensive solution that 
positively impacted their online presence and business performance.
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